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The what?

The Paragon concept and key components

PARAGON – Marhetak



PARAGON – Marhetak
Risk Cycle in Paragon
Risk Cycle in Paragon



PARAGON – Marhetak
Plan – COP - Communicate



PARAGON – Marhetak
Screenshot COP



PARAGON – Marhetak
Screenshot Flooding



PARAGON – Marhetak
Screenshot Anchors



PARAGON – Marhetak
Screenshot Track&Trace



PARAGON – Marhetak
Screenshot Feed



PARAGON – Marhetak

• Exercise module
• Logistics
• NLP/ML in Feed

Scenario Exercice Evaluate Plan Crisis

Screenshot Exercise module



PARAGON – Marhetak

• Exercise module
• Logistics
• NLP/ML in Feed

Linking with 
ODOO ERP

Screenshot Logistics



PARAGON – Marhetak

• Exercise module
• Logistics
• NLP/ML in Feed

Structure and use 
data/knowledge

Screenshot AI/NLP
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Plans

Feed

Case

Logistics
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Contacts

Data

Maps

Training

Flow

IOT/T&T/AI

Analysis

Paragon Components



PARAGON – Marhetak

Scalable

Open source 
based

Data centerResponsive 
design

MultilingualWeb browser

Paragon technology



The why?

Why we choose this approach to develop Paragon

PARAGON – Marhetak
• . 



PARAGON – Marhetak

Historical

•Deadline replacement old system (ICMS)

•Difficult adoption by users

•ICMS was U.S. made proprietary software, dependency

Financial

•No vendor lock-in

•License free

•Long term financing requirement

•Tender impossible due to changing needs

Technology

• Most modern for Paragon baseline

• Of own choice

• Future tech ready (IoT, AI, …)

• Intellectual property

Strategic

•Ability to share platform and technology with partners

• Complete control of roadmap

• Priorities of our own choice

Why we do Paragon this way?



Our funding and how we use leverage and consolidation

PARAGON – Marhetak

Leverage of E.U. funding



PARAGON – Marhetak
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Funding Paragon



PARAGON – Marhetak

Paragon base

BE

Hosting

EU

Anchors Plans COP
Fluvial

Flooding
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border
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IoT
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…

…

NLP for plans
NLP for feed
AI for flooding

Funding Paragon - leverage



Join the Paragon revolution!

For more information, contact the Paragon team:

paragon-core@nccn.fgov.be

https://crisiscentrum.be

@CrisiscenterBE

mailto:paragon-core@nccn.fgov.be
https://crisiscentrum.be/
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